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1. EXECUTIVE SUMMARY 

1.1. This report seeks approval for the confirmed costs of the Remediate stage 
for Phase 3 of the cloud-based collaboration and productivity tools (Office 
365) programme, based on the authority delegated by Cabinet in October 
2015 to the Cabinet Member for Finance as prices are agreed with 
suppliers.  

2. RECOMMENDATIONS 

2.1. Approve funding the revised costs, set out below, for the Remediate stage 
of the implementation of cloud-based collaboration tools using Office 365, 
at an additional cost of £74,653, to be funded from the IT enablers budget 
from the IT Enablers Fund.  

2.2. £60,000 is transferred from the Corporate Pressures and Demands 
reserve. 

AUTHORISED BY: 
The Cabinet for Finance has signed this 
report  
DATE:     18 June 2016  

 



3. REASONS FOR DECISION 

3.1. The delivery of Office 365 is key to delivery of desktop services at the end 
of the ICT service contract with the HFBP, and is seen as critical to 
providing business continuity through the resulting transition. 

3.2. This project is also a key enabler required to facilitate further office savings 
from the Town Hall estate consolidation and to achieve savings in excess 
of £4.7m per annum in IT. 

3.3. The adoption of Office 365 supports the council’s ICT strategy in terms of 
providing joined-up solutions to users, enabling an improved user 
experience at reduced cost and increasing the flexibility and collaborative 
working capability available to staff enabling significant productivity 
benefits to be realised. These benefits are detailed in the documents 
referred to below in the list of background papers. 

4. INTRODUCTION AND BACKGROUND  

4.1. In a report entitled Funding Approval for Implementation of Cloud-based 
Productivity and Collaboration Tools (Office 365), (Cabinet, November 
2015) the councils approved rough estimates of £643,000 for the 
implementation of Office 365.  The report noted a number of uncertainties 
on the final shape of the phase 3. With only high level best estimates 
available at the time, authority to approve detailed funding was delegated 
to the Cabinet Member for Finance as the scope of work was agreed and 
the approach detailed.   

4.2. At the point of approval, the costs for the implementation were not fully 
known, and the paper noted the high level of uncertainty around these 
estimates: 

 The unprecedented Microsoft technical design, with the cloud-based 
Active Directory synchronising with local, on-premise Active 
Directories.  

 Application compatibility 

 The approach for migrating the email and associated storage costs 

 Email tools such as support for Blackberry devices and secure email. 

 Office 2016 deployment 

4.3. In October, it was intended that we would undertake Phase 3 
implementation in a number of stages.  As a result of undertaking the 
detailed design work, opportunities have been taken to reshape the way in 
which the programme works to ensure the work is carried out with minimal 
duplication, but also to address the significant time constraint of enabling 
email exit from HFBP by October 2016.  Progress against these stages is 
outlined in the table below: 



Stage Progress – May 2016 

Phase 3 - Remediate infrastructure and transition to new services 

A. Initial integration pilot, for 
which outside technical 
support is required 

The three councils have successfully integrated 
on-premise active directories with a single 
tenancy of Microsoft Office 365, enabling all 
three councils to deploy a number of Office 365 
features, including:  

 SharePoint Online (the basis for the new 
intranet) 

 OneDrive for Business – free online data 
storage for staff and a key enabling 
functionality for collaborative working 

 Office 2016 online versions of Word, Excel, 
OneNote, Delve and Sway 

B. SharePoint Intranet pilot  Pilot developed (as per October 2015 scope) 
and translated through to live deployment 
(beyond the original scope). 

C. Roll-out core e-mail and 
calendar features, to 
enable transition to the 
new platform  

HFBP have also completed the hybrid server 
configuration that enables email to be migrated 
with minimal business impact.  Initial testing 
underway.  Technical pilot underway, to be 
followed by 50 user business pilot across 
shared services. 

D. Migrating public folders 
from the archive 

Plan developed and technical resources 
secured 

Phase 4 - exploit Office 365 capability 

E. Skype pilot (software 
enabling low-cost 
communication amongst 
staff and with partners) 

Plan developed and technical resources 
secured (beyond the original scope). 

F. Yammer pilot (enterprise 
social networking) 

Not being promoted in LBHF, but available. 

G. SharePoint document 
management pilot  

Plans in development but not yet costed.  
Subject to a separate business case. 

H. Broadening device 
access pilot  

Risk assessments completed and designs 
documented (note that this was excluded from 
the October 2015 scope, but brought forward to 
simplify the exit from the data centre). 

4.4. The next stage is the technical pilot, and this has provided a checkpoint for 
the remaining costs of the project. The purpose of the pilot will be to test 
the technical solution, trial some of the modules available within Office 365 
and provide assurance that the councils are able to implement the single 
incidence required to maximally exploit the cloud collaboration capability.  
On satisfactory completion of the pilot project, the work can to transition 
fully to the new platform and migrate users to the cloud-based email 
service can then progress.  



5. PROPOSAL AND ISSUES 

5.1. The work involved in the remediate stage have proved more complex than 
first understood, with a number of elements requiring rework as the design 
changed or in order to accommodate subtleties in the shared services 
architecture revealed through the detailed design work. The revised 
estimates compared to the October estimates for the Remediate stage of 
the implementation are as follows: 

Remediate stage estimate 
October 

estimate £ 
Revised 

estimate £ 

HFBP Programme Manager across shared services 10,000 10,000 

HFBP Programme and Project Managers 26,000 26,000 

H&F Programme and Project Managers 15,000 15,000 

Technical work to support single tenant 98,597 130,671 

Application compatibility testing 20,585 43,256 

Office 2016 deployment on thick clients 22,870 42,778 

Remediate total 193,052 267,705 

5.2. With the delays to the Technical pilot, as timescales are getting 
compressed, there is increasing delivery risk.  Current timescales for the 
remaining work are shown in the high-level plan below: 

Task Jun Jul Aug Sep Oct Nov 

Technical Pilot        

Business Pilot         

Email migration         

Public folder migration         

5.3. The programme remains critical to the following financial and non-financial 
objectives of LBHF: 

 Providing business continuity through the transition of IT service 
provision to LBHF from HFBP and preventing extensive additional 
costs of transition that would accrue without Office 365; 

 Enabling smoother and more effective home and other location working 
required for the Town Hall refurbishment programme, allowing the desk 
to staff ratio to decrease and office costs to be saved.  

 Significantly improving shared working both within the council, in 
shared services such as CHS and ASC, and in the shared working with 
other councils and partners targeted by H&F’s administration 

 Enabling targeted annual savings in excess of £4.7m to be achieved 
through the transition from the Hammersmith & Fulham Bridge 
Partnership (HFBP) to the hybrid approach to IT management. 

6. CONSULTATION 

6.1. There is no public consultation requirement  



7. EQUALITY IMPLICATIONS 

7.1. There are no Equality/HR implications. Staff training will be considered, 
planned and implemented as appropriate.  The programme board will work 
closely with the user reference group to develop an effective 
communications plan. 

Verified by Jo Meagher, Senior HR Manager 

8. LEGAL IMPLICATIONS 

8.1. The ICT Strategy has been approved by the Cabinet in May 2015 and the 
proposed transition to Phase 3 is in accordance with such strategy. 

8.2. The subsequent report of 2nd Nov 2015 seeking delegation for approving 
funding mentioned the then uncertainties as to the final shape of the phase 
3 and only high level best estimates had been provided in such report. The 
estimates for the remediate stage have now been firmed up with a 
variance of £74,653 and such expenditure is being recommended for 
approval. 

8.3. There are no particular legal implications arising from this report which 
mainly seeks approval for the revised funding for the remediate stage of 
an earlier approved project. 

8.4. Verified by: Babul Mukherjee, Senior Solicitor (Contracts) Phone: 020 
7361 3410  

9. FINANCIAL AND RESOURCES IMPLICATIONS 

9.1. This report recommends approving funding the following revised costs for 
the Remediate stage of the implementation of cloud-based collaboration 
tools using Office 365, at an additional cost of £74,653, to be funded from 
the IT enablers budget from the IT Enablers Fund. 

9.2. To enable this work, it is recommended that £60,000 is transferred from 
the Corporate Pressures and Demands reserve to the IT Enablers 
Reserve. 
Verified by Gary Ironmonger, Finance Manager (Revenue Monitoring) Tel 
2109. 

10. BUSINESS IMPLICATIONS 

10.1. This is extra work through an existing contract.  There are no business 
implications. 



11. PROCUREMENT IMPLICATIONS 

11.1. There are no procurement implications as this paper relates to a variance 
of budget. 

Verified by: by Alan Parry, Interim Head of Procurement. 

12. IT STRATEGY IMPLICATIONS  

12.1. The report is aligned with the current shared services ICT strategy and 
vision of converging software and infrastructure, whilst enabling the 
transition from the HFBP contract, the new ways of working planned 
through the Town Hall project, better collaboration and productivity 
amongst staff and the realisation of savings in excess of £4.7m. 

Verified by: Ed Garcez, Chief Information Officer, 020 8753 2900. 
 

LOCAL GOVERNMENT ACT 2000 
LIST OF BACKGROUND PAPERS USED IN PREPARING THIS REPORT 

 

No. Description of background 
papers 

Name/ Ext 
of holder of 
file/copy 

Department/ 
Location 

1. Shared ICT Services – Approval of 
strategy to align cloud based 
collaboration tools and funding for 
Phase 1 Assess 

Howell Huws, 
Ext: 5025 

shared ICT service 

2. Shared ICT Services – Procurement of 
software licenses for cloud based 
collaboration tools (Phase 2 of cloud 
based collaboration) 

Howell Huws, 
Ext: 5025 

shared ICT service 

3. Shared ICT Services – Funding 
Approval for Implementation of Cloud-
based Productivity and Collaboration 
Tools (Office 365) [Phase 3]  

Howell Huws, 
Ext: 5025 

shared ICT service 

 
 
  



Appendix 1 Initial areas of uncertainty 
As at October 2015, the report entitled Funding Approval for Implementation of 
Cloud-based Productivity and Collaboration Tools (Office 365) noted  the 
following areas affecting the reliability of the estimates: 

 At the time, the main technical risk to the successful completion of the project 
was the feasibility of Microsoft’s proposal, with the cloud-based Active 
Directory synchronising with local, on-premise Active Directories.  

 Application compatibility – the project requires upgrading to Office 2016 and 
to Internet Explorer 11.  Many applications make use of these pieces of 
Microsoft software.  These may encounter compatibility issues that take 
longer to resolve than anticipated. 

 Cost uncertainty: there are a range of areas where costs are not yet certain: 

o The exact approach for migrating the email, the consultancy support 
required, costs and duration 

o The exact statement of works (and therefore costs) for the Microsoft 
consultancy support  required 

o Storage costs – the combination of Office 365 with a virtual desktop 
requires the use of a local cache to ensure adequate performance.  There 
will be additional costs during migration, but also on an ongoing basis, 
which may offset some of the anticipated savings from email storage. 

 Email tools configuration – there are a range of supplementary tools where 
detailed analysis work on the configuration work required has not been fully 
estimated.  These include support for Blackberry devices, the mail filtering 
required, and enablement of a secure email capability. 

 Information governance model – alongside the detailed planning of the 
technical work required to deliver Office 365, a series of policies will need to 
be developed for use with cloud-based collaboration tools.  This may, in turn, 
impact on the estimates for the work required. 

 Office 2016 will need to be deployed on thick clients.  In most cases, this can 
be undertaken remotely, but this work has not been planned in sufficient detail 
for a reliable estimate. 

 On transitioning to a new cloud based service, especially one with as high a 
volume of traffic as an email service, there is a potential impact on the internet 
bandwidth required for the organisation.   
 

Explanations for significant variances from original estimates 

Component Notes  

Configuration work to 
support single tenant 

Significantly more complex work, including delivery of the 
H&F Intranet 

Application 
compatibility testing 

Increased costs arising from need to accelerate IE11 
testing in order to enable Intranet go-live, resulting in 
duplication of testing. 

Migrating the email 
Increased complexity of support required for end users, 
but offset by using archive migration tool directly to 
replace some of the Microsoft Consultancy support 



Component Notes  

Microsoft 
consultancy support   

Reduced as work undertaken as part of email migration 

Support for 
Blackberry devices 

Length of time required to reconfigure Blackberry 
significantly greater than expected 

Office 2016 
deployment on thick 
clients 

Assumptions around using existing deployment tools 
have proved invalid.  Testing has not yet delivered a 
viable option. 

Other technical work 
Partly affected by the withdrawal of funded scoping days 
(£7,280) 

HFBP Programme 
and Project 
Managers 

Work to date has shown that this is significantly more 
complex to manage, particularly due to the need to work 
with the other boroughs. 

Storage charges Could be regarded as revenue rather than project costs 

 


